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FITTER SERVICE MANAGERYARD SUPERVISOR
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Parts required or taken 
from this machine?

Add red tag to 
machine

Carry out 
repair when 

parts available

Place purple 
tag on 

machine

Carry out PDI

Remove tags

Place green tag on 
machine (ready for 

hire)

Condition of 
machine?

Place yellow 
tag on 

machine 
(requires PDI)

Place red tag 
on machine 

(VOR)

Off hire/
exchange

Repair

Machine 
okay?

YES

NO

Sold 
equipment – 
do not use

YES

NO

Repair 
completed?

Completed 
repair

START

END

END

Major repair -
off road

Requires PDI
Available for 

hire
Sold machine

FITTERSDRIVERS FITTERS
SERVICE 

MANAGER

Place blue tag on 
machine (sanitised)

Machine 
sanitised

VALETER
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